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          As Written

Commission Meeting 

Minutes

August 5, 2009

The Commissioner’s meeting convened at 10:00 a.m. in the training room at the Wastewater Treatment Plant, 104 Sawmill Lane North Conway, NH.  The following were present:    Commissioner Robert Porter, Commissioner Santuccio, Superintendent David Bernier, Chief Patrick Preece and Recording Secretary Kristine Cluff.     

Meeting called to order at 10:00 a.m. by Commissioner Porter.

Minutes

Minutes will be carried to the next meeting.

Fire Department

(copied from Chief’s Report)   

Membership: 

42 Members, no new applications 

Personnel: 

The department received a thank you letter from Kathleen and Jim Frenette, a tree on fire on the power lines

Training:
The monthly training for the department was team building exercise (softball) they all had fun.    Engine one and Engine Four will be doing pumping and hose handling exercise.   Rescue will be doing water rescue training on the Saco River.

Department Activities: 

The department will be doing fireworks stand by on Thursday night at Mt. Cranmore Resort.  The Back Alley Café is now open; it is located in Reporter Court.  The Residence Inn fire alarm passed the acceptance test as well as the fire sprinkler system.

The Department received a check from Marino for standby services for the amount of $2,120.00 payment in full.

Emergency Calls:
The fire department has responded to 105 calls for the month of July and has responded to 9 calls for the month of August.    The fire department has responded to 580 calls year to date.

Apparatus / Trucks:
Rescue truck working on the starting problem, 
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Equipment Issues: 

No equipment issues to report at this time.
Purchase for New Equipment:

Seavey Street:

Update the steel frame should be complete by the end of the day on Tuesday.

They will start the steel siding on Wednesday.

Letter from the Fire Fighters Association
Seavey Street Project

Contractor is still working on the bracing and angle work at this time.  The North Conway Fire Fighter’s Association has donated $4,000.00 to fund the mezzanine.  The bid came in at $159,905.00   leaving the mezzanine short by $3,538.00.    Motion of Commissioner Porter and seconded by Commissioner Santuccio to accept the $4,000.00 from the North Conway Fire Fighter’s Association to fund the mezzanine for the Seavey Street cold storage garage.  Motion carried by voice vote 2-0-0.
Chief Preece also stated the Fire Fighter’s association is going to donate up to $6,000.00 to fund the purchase of equipment and appurtenances for Engine 4.     Commissioner Porter questioned what is the percentage does the association receive from the fund raiser.  Chief Preece explained the President of the association will be addressing the board at the next meeting.

New Business

Superintendent Bernier stated he has asked Chief Operator Peter LaBonte to update the Board on the influent pump issue.    Superintendent Bernier stated that Mr. LaBonte and his staff do a tremendous job keep this facility running smoothly.   This facility is regarded a show piece – it’s well maintained, well run and Mr. LaBonte is responsible for that. 

Mr. LaBonte explained the influent pump is twelve (12) years old.  We have three submersible pumps and there is always one running 24/7.  We pull the pumps yearly for inspection.  Currently, we have one with the seal leaking and water is getting into the housing.  To repair the pump will cost $10,000.00 with a short life expectancy.   Staff has 
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looked into doing a trade in and the value is zero.    With our current pump, grit is getting into the pump.  The proposed pump a more efficient pump 70 hp with a 90% efficiency rate.  This compares the 75 hp pump we currently have with an 87% efficiency rate.    This is an unplanned expense and asking to fund this from the Sewer Capital Reserve 
Fund.    Superintendent Bernier stated that he concurs with Mr. LaBonte that it is unwise for us to repair this pump.  The cost for the new pump is $32,000.00 and we would replace this amount in the capital reserve account with a 2010 warrant article.  We would have a second warrant article to purchase another pump on the 2010 warrant.  Commissioner Porter noted this is basically a three year program.   We are looking at a two month time frame to receive new pump.

Superintendent Bernier stated this is redundancy in the fact that if this pump fails we still have two that will operate.

Motion of Commissioner Santuccio seconded by Commissioner Porter to purchase a new influent pump for $32,000.00 and proceed to replace the remaining two influent pumps on a two year program.  Motion carried by voice vote 2-0-0.

Superintendent Bernier explained there is a rebate for this from NH Electric Cooperative but he is not sure exactly what that will be right now.
 Superintendent’s Report

(copied from Superintendent’s Report)
Superintendent Bernier also updated the Board that former Union Representative Anna Marie Welch has been reassigned to the North Conway Water Precinct replacing Jeffrey Brown.  Commissioner Porter stated that he would like to see negotiations done by the Commissioners without outside help and try to come up with a contract between the Board and the union representatives.  Commissioner Porter would like to eliminate the taxpayers having to pay for the outside costs of negotiating the contract.  Commissioner Santuccio agreed to at least start the process in this manner.   Superintendent Bernier stated he does not think the union is asking for anything unreasonable at this time.

 Commissioner Porter asked if the construction coming up Route 16 was the water line.  Superintendent Bernier explained this is the new interconnect waterline with Conway Village Fire District.   Commissioner Santuccio questioned if this is only going to be used in an emergency and Superintendent Bernier stated CVFD would be looking at this for a major structure fire or in the summer when the cannot keep up with the demand.  There is going to be a pump station that will have a meter that will meter the flow to CVFD. 
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Public Comment

Reminder the Ad Hoc Budget Committee will meet tonight at 6:00 p.m to review the special meeting warrant articles for both the procedural meeting and ARRA fund meeting.   Commissioner Porter would like some consideration given to moving these meetings to a morning session.  He explained in order to accomplish a night meeting we have to pay overtime for the recording secretary.   Superintendent Bernier stated a morning meeting would be better for his schedule.
Signature Documents

Motioned by Commissioner Santuccio seconded by Commissioner Porter to sign the special meeting warrants for the procedural defect meeting and ARRA meeting out of session.  Motion carried by voice vote 2-0-0.  

Sign Checks

Motioned by Commissioner Santuccio seconded by Commissioner Porter to sign checks out of session.  Motion carried by voice vote 2-0-0.

Non Public Session

Commissioner Porter stated the non public session that he requested is no longer necessary. 
Adjourn

Having no further business to come before this public meeting Commissioner Porter motioned Commissioner Santuccio seconded to adjourn this public meeting at 10:46 a.m.     Motion carried by voice vote.






Respectfully,
  [image: image1.png]




Kristine M. Cluff







     

Recording Secretary
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