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ADOPTED:   4/16/08   

 As Written 

 

 

COMMISSIONERS MEETING 

MINUTES 

April 2, 2008 

 

 

 

The Commissioner’s convened at 4:00 p.m. in the training room at the Wastewater Treatment Plant, 104 

Sawmill Lane North Conway, NH.  The following were present:  Chairman James Umberger, 

Commissioner Robert Porter, Commissioner John Santuccio, Superintendent David Bernier, and 

Recording Secretary Kristine Cluff.  Chief Preece was absent from today’s meeting. 

 

Chairman Umberger called the meeting to order at 4:14 p.m. 

 

Moderator Cargill swore in the following:  John Santuccio, Commissioner, Maureen Westrick Forbes, 

Treasurer, Karen Umberger, Clerk and Nancy France, Supervisor of Checklist. 

 

Elect A Chairman of the Board: 

 

Commissioner Porter stated it had been tradition to elect the outgoing commissioner as the chairman and 

would like to see it go back to that tradition.  Commissioner Santuccio stated that was the way it had 

been.  Commission Umberger disagreed and was concerned what brought this about.  Commissioner 

Porter is concerned about micro-management and the feeling that things are being done without the 

other two commissioners being in the loop.    Commissioner Umberger stated he has informed staff if 

they felt he was micromanaging to let him know.  It was agreed the Board would work as a team and if a 

problem comes up, they would deal with it immediately.   Motion of Commissioner Porter seconded 

by Commissioner Santuccio  to elect Commissioner Umberger as the chairman for the 2008-2009 

year.  Motion carried by voice vote 3-0-0. 

 

Elect a Vice Chairman of the Board: 

 

Commissioner Santuccio moved, Commissioner Umberger seconded to elect Commissioner Porter 

as Vice Chairman for the 2008-2009 year.  Motion carried by voice vote 3-0-0. 

 

Minutes 

 

Commissioner Porter moved, Commissioner Umberger seconded to adopt the minutes of the 

3/19/08 public meeting as written.  Motion carried by voice vote 2-0-1.  Commissioner Santuccio 

abstained as he was not present at the 3/19/08 meeting. 

 

Commissioner Porter questioned if the minutes couldn’t be posted at the Precinct office and the fire 

station as well as being on the website.  It was agreed this would be done.   Commissioner Porter 

questioned if minutes could be abbreviated down to one page.  Office Manager expressed concerned 

about the minutes being too vague.  We learned our lesson over the past few years of the minutes being 

able to support how and why things were done.   Commissioner Umberger stated the minutes have been  
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cut down significantly.    Karen Umberger stated it is important to have a historical record and doesn’t 

want to end up with a set of minutes that are un-meaningful.    

 

 

 

Fire Department 

 

Commissioner Umberger read the Chief’s report in to the record.   

 

Fire Chief’s Report  
 

Membership:  

43 Members: We have no new applications pending 

 

Personnel:  

Nothing to report at this time   

 

Training: 

The two members that took the Haz-Mat Class, technician level class both of them pass. The two 

members are Mark Ewing and Ryan Smith.  

  

Department Actives:  

  

Emergency Calls: 

The fire department has responded to 109 calls for the month of March. 

The fire department has responded to 313 calls year to date. 

Last year 2007 for the month of March the department responded to 76 calls. 

 

Apparatus / Trucks: 

 

 DOT inspections are 75% complete and the rest of the trucks should be all done by Tuesday afternoon.  

  

Equipment Issues:  

 

The air pack received their annual flow testing and all the air packs passed. 

The SCBA air compressor pasted the annual air quality test and the yearly service is completed. 

   

Purchase for New Equipment:  

   

Putting together request for proposal for the new pagers, will forward the RFP when they are completed. 

We started building the truck specs. For the new tanker and will build a bidder sheet will forward to you 

after they are completed. 
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Old Business 

 

Architectural Study: 

 

Tabled until the Chief returns.    

 

Revised Mutual Aid Agreement: 

 

The Board will review the revised mutual aid agreement at the board meeting on May 14, 2008. 

 

Superintendent’s Report 

  
• Hand delivered documents, chased signatures, notified CDM, called easement 

owners, corresponded with counsel, set tentative advertising date relative to 

Contract 6 and Depot Road /Neighbor Row projects   - discussion:  this has been 

recorded at the registry and the  Precinct is waiting on the railroad easement, 

which is due no later than tomorrow.  Looks like the Precinct will meet the 

Monday, 4/7/08 bid advertising. 

• Organized and attended daylong meeting between CDM, Precinct and NHDES 

Groundwater Bureau regarding Well #6 Large Groundwater Withdrawal Permit – 

discussion:   there will additional monitoring requirements for the wetland.  Supt. 

Bernier will ask DES to a commission meeting to brief the Board on the issues. 

• Ordered new cell phones for Precinct.  Old Phones were due for upgrades with 

75% off new phones – discussion:  the new cell phones are a military phone. 

• Contracted Precinct Radio vendor and ordered new portable radios, ordered 

radio upgrades and repairs and ordered base station replacements. 

• Continued taking daily monitoring records of Well #6 Test Wells, staff gauges 

and Saco River levels for Well #6 permitting. 

• Worked with CVFD Engineers regarding specifications for meter vault and 

metering devices. 

• Prepared information for Annual Meeting 

• Gave Mickey authorization to proceed with procurement of new air compressor 

and air dryer system to the low RFQ. 

• Started reading 1st quarter water meters today 

• Crews busy with winter maintenance and updating service records 

 

Item not on the report is the usage by PAC for water from 2/21/08 to today has been 

1,024,000 gallons which is 26,256 gpd.  Originally, PAC was looking for 20,000 gpd and 

it is anticipated it will be 60,000 gpd in the summer months.  Questioned if this is a drain 

on the Precinct system, and Superintendent Bernier stated there is no drain on the 
system and the Precinct is getting a threefold return on our investment.    

Other Business 
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Commissioner Umberger questioned if the lawsuit documents of Christopher and 

Crystal Groff  versus  International Ski & Sport Liquidators, Incorporated has been 

forwarded to Attorney Peahl.   
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Superintendent Bernier stated Attorney Judge was reviewing the documents and the 

Precinct needs to file a motion to represent our interest in the matter. 

 

Commissioner Umberger questioned if the audit has been received.  Superintendent 

Bernier will forward an email to the auditor.  

 

Commissioner Umberger read the following prepared statement regarding the union 

agreement: 

 
1.  It is a 2 year agreement and will expire on Dec. 31, 2009. 

2. The employees have agreed to a % contribution for their health insurance (as 

compared to the fixed $ contribution in the prior agreement).  Effective with 
voter approval of the contract, employees will be paying 6% of the premium and 

effective Jan. 1, 2009;  

3. they will be paying 8.5%. 

4. Part of employee compensation will be merit based.  There will be a merit bonus 

based on the results of performance evaluations and there is also a stipend for 
achieving various levels of licensure.  These are not automatic pay increases but 

are dependent on employee achievement. 

5. It is a 2 year agreement and will expire on Dec. 31, 2009. 

6. The employees have agreed to a % contribution for their health insurance (as 

compared to the fixed $ contribution in the prior agreement).  Effective with 
voter approval of the contract, employees will be paying 6% of the premium and 

effective Jan. 1, 2009; they will be paying 8.5%. 

7. Part of employee compensation will be merit based.  There will be a merit bonus 

based on the results of performance evaluations and there is also a stipend for 

achieving various levels of licensure.  These are not automatic pay increases but 

are dependent on employee achievement. 

8. Cost of living increases will be $.45 effective April 1, 2008 and Jan 1, 2009. 

9. Stand-by pay of $10/day was also added to compensate our employees who 
are required to carry a pager and respond to any emergency and double time 

was added for work on Christmas and Thanksgiving days. 

10. We also made some changes to our sick leave plan.  We have reduced the 

number of sick days and have added short term disability insurance.  We also 

have allowed employees to use up 4 days of sick time for illness of a parent, child 

or spouse and have agreed to establish a sick leave bank – to which employees 

can donate days which be used by other employees with extended illness.  

Finally, we have agreed to pay out 25% of unused sick time for employees who 

retire with 10 + years of service. 
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11. The proposed agreement also includes modest increases in the amount of life 

insurance we provide for employees and minor changes to the types and 

amounts of protective clothing we provide. 

12. Finally, the parties agreed to establish a labor management committee and 

made some changes to the grievance procedure in what we all hope improve 

the relationship between employees and management. 

 

  Commissioner Porter moved, Commissioner Santuccio seconded to sign the SEIU 

Union Agreement for 2008-2009.  Motion carried by voice vote 3-0-0. 
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Signature Documents 

 

 The Board signed the following documents:   All updated signature cards for Northway 

and Citizen’s Bank, Zorzy Easement for Contract 6 and the MS32 Department of 

Revenue Administration Form.    Clerk, Karen Umberger signed MS31 Department of 
Revenue Administration Form. 

 

Sign Checks 

 

Commissioner Porter moved, Commissioner Santuccio seconded to sign the accounts 

payable and payroll checks out of session.  Motion carried by voice vote 3-0-0. 

 

Having no further business to discuss, Commissioner Porter moved, Commissioner 

Santuccio seconded to adjourn this public meeting at 5:10 p.m.   Motion carried by 

voice vote 3-0-0 

 

      
        
  Respectfully, 

        

        
            

Kristine M. Cluff 
             Recording Secretary  

  

 
 

 

 

 

 

 


